APPENDIX E

Regulatory Services:

Finance Appendix F9 — Implementation Approach D proposed partner cash flow forecast

Year
2009/10 2010/11 201112 2012/13 20013/14 2014/15 2015/16
Revenue
Baseline service direct costs (adjusted) 7,312,391
Forecast gross WSRS revenue budget
(Implementation D) 8,078,302 | 6,874,140 | 6,079,496 | 6,069,496 | 6,020,896 | 6,020,896
Bromsgrove 766,040
WSRS revenue budget share 844,531 718,644 635,569 634,524 629,443 629,443
Accomodation charge adjustment -32,859 -32,859 -32,859 -32,859 -32,859 -32,859
Pension back funding (estimate) 31,898 31,898 31,898 31,898 31,898 31,898 31,898
Forecast budget requirement 843,569 717,682 634,608 633,562 628,482 628,482
Direct cost saving against 2009/10 baseline -77,529 48,358 131,432 132,478 137,558 137,558
Future savings in internal recharges 14,249 28,498 56,997 56,997 56,997 56,997
Total savings -63,280 76,856 188,429 189,474 194,555 194,555
City 892,130
WSRS revenue budget share 994,421 846,192 748,373 747,142 741,159 741,159
Accomodation charge adjustment -35,798 -35,798 -35,798 -35,798 -35,798 -35,798
Pension back funding (estimate) 27,689 27,689 27,689 27,689 27,689 27,689 27,689
Forecast budget requirement 986,312 838,082 740,263 739,032 733,050 733,050
Direct cost saving against 2009/10 baseline -94,182 54,048 151,867 153,098 159,080 159,080
Future savings in internal recharges 11,900 23,800 47,601 47,601 47,601 47,601
Total savings -82,282 77,848 199,467 200,698 206,681 206,681
County 2,119,526
WSRS revenue budget share 2,334,617 1,986,616 1,756,965 1,754,075 1,740,030 1,740,030
Accomodation charge adjustment -75,210 -75,210 -75,210 -75,210 -75,210 -75,210
Pension back funding (estimate) 90,065 90,065 90,065 90,065 90,065 90,065 90,065
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Forecast budget requirement 2,349,473 2,001,472 1,771,821 1,768,931 1,754,885 1,754,885
Direct cost saving against 2009/10 baseline -229,947 118,054 347,705 350,595 364,641 364,641
Future savings in internal recharges 17,270 34,539 69,078 69,078 69,078 69,078
Total savings -212,677 152,593 416,783 419,673 433,719 433,719
Malvern Hills 713,173
WSRS revenue budget share 789,738 672,018 594,334 593,356 588,605 588,605
Accommodation charge adjustment -12,511 -12,511 -12,511 -12,511 -12,511 -12,511
Pension back funding (estimate) 26,661 26,661 26,661 26,661 26,661 26,661 26,661
Forecast budget requirement 803,888 686,169 608,484 607,507 602,755 602,755
Direct cost saving against 2009/10 baseline -90,715 27,004 104,689 105,666 110,418 110,418
Future savings in internal recharges 14,112 28,223 56,447 56,447 56,447 56,447
Total savings -76,604 55,227 161,135 162,113 166,864 166,864
Redditch 761,230
WSRS revenue budget share 839,901 714,704 632,085 631,046 625,993 625,993
Accomodation charge adjustment -19,772 -19,772 -19,772 -19,772 -19,772 -19,772
Pension back funding (estimate) 31,112 31,112 31,112 31,112 31,112 31,112 31,112
Forecast budget requirement 851,241 726,044 643,425 642,385 637,333 637,333
Direct cost saving against 2009/10 baseline -90,011 35,186 117,805 118,845 123,897 123,897
Future savings in internal recharges 6,974 13,949 27,898 27,898 27,898 27,898
Total savings -83,037 49,135 145,702 146,742 151,795 151,795
Wychavon 1,311,312
WSRS revenue budget share 1,421,224 1,209,375 1,069,572 1,067,813 1,059,263 1,059,263
Accomodation charge adjustment -43,900 -43,900 -43,900 -43,900 -43,900 -43,900
Pension back funding (estimate) 75,855 75,855 75,855 75,855 75,855 75,855 75,855
Forecast budget requirement 1,453,180 1,241,330 1,101,527 1,099,768 1,091,218 1,091,218
Direct cost saving against 2009/10 baseline -141,868 69,982 209,785 211,544 220,094 220,094
Future savings in internal recharges 8,740 17,480 34,960 34,960 34,960 34,960
Total savings -133,128 87,462 244,745 246,504 255,054 255,054
Wyre Forest 742,490
WSRS revenue budget share 853,870 726,591 642,598 641,541 636,404 636,404
Accomodation charge adjustment -69,950 -69,950 -69,950 -69,950 -69,950 -69,950
Pension back funding (estimate) 229 229 229 229 229 229 229
Forecast budget requirement 784,149 656,870 572,877 571,820 566,683 566,683
Direct cost saving against 2009/10 baseline -41,659 85,620 169,613 170,670 175,807 175,807




APPENDIX E

Future savings in internal recharges 15,426 30,851 61,702 61,702 61,702 61,702
Total savings -26,233 116,471 231,315 232,372 237,509 237,509
Capital
Forecast WSRS capital budget 490,500 | 475,000 | 199,000 34,000 34,000 34,000
Partner capital contributions
Bromsgrove 51,278 49,658 20,804 3,554 3,554 3,554
City 60,379 58,471 24,496 4,185 4,185 4,185
County 141,754 137,274 57,511 9,826 9,826 9,826
Malvern Hills 47,951 46,436 19,454 3,324 3,324 3,324
Redditch 50,997 49,386 20,690 3,535 3,535 3,535
Wychavon 86,294 83,567 35,010 5,982 5,982 5,982
Wyre Forest 51,845 50,207 21,034 3,594 3,594 3,594

Notes

1. Savings in internal overhead assumed at 25% of future forecast in year 1 and 50% of future forecast in year 2.




